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Critical Factors Impacting The Strategy 
Implementation Process

Alignment
Ensuring that all actions, resources, and efforts are focused 

and coordinated towards delivering the strategy

Organisation structure and design
Implementing and adapting an organisation structure that 

is optimally aligned to deliver the strategy

Managing change
Deliberately and effectively managing the often 

significant change resulting from the implementation is 
key to successfully delivering the strategy 

Programmes and Projects
Defining, initiating, and managing the programmes and 

projects needed to deliver the strategy

Communication
Planned, regular, open, honest, and supportive communication 
keeps the organisation informed, up to date, and aligned

Resource Allocation
Optimally providing and allocating the necessary 
resources needed to deliver the strategy

Senior Management Involvement
The approach taken by senior management and how 
they support and participate in the implementation is 
key to successfully delivering the strategy

Feedback and Control
Monitoring progress, providing feedback, and adapting 
and controlling the implementation ensures that it stays 
on track to deliver success
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